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Legislative and policy background

1996- Human Rights Act

1996- Community Care (Direct Payments) Act
1999- Modernising Social Work -White Paper

2001-Changing Lives 215t Century review of Social Work
2002 -Community Care and Health (Scotland) Act

2010-Equality Act
2011- Christie Commission “ nothing about us, without us, is for us”
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Draft Self-directed Support (Direct
Payments) (Scotland) Regulations 2013

A public consultation on draft Regulations
to accompany the Social Care (Self-directed
Support) (Scotland) Act 2013
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Statutory guidance

to accompany the

Social Care (Self-directed
Support) (Scotland) Act 2013
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Prime Minister's Strategy Unit

‘ndependence,
/ell-being
1d Choice

MENCAP

Improving the Life Chances of
Disabled People A new project in England. It's about future of social care
more e — adults in England

January 2005

1996 Direct Payments Act Legalise DPs

2007 In Control Self-Directed Support
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AThe total transformation of social care into a
system of self-directed support
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Whole System Change: Self-
Directed Support

Community

Contribution via faxation
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Support
service

Individual
Budget

Contribution via taxation

Self-Directed Support

A Put the person in the
driving seat

A Keep them connected to
their community

A Give them an Individual
Budget

A Let them control their
support



Citizenship

AHaving clear rights
ABeing in control
AHaving your own money
AMaking a contribution

Life
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Care

Management
{E} Person Centred
contr0| Planning
Direct

Reqgulations Payments



1. Assessment
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So it looks like | can get £15,000.
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Service Price Allocation
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Assessment

Prevalent resource allocation
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FOCESS

A Treats the technology of support as a given

A Fails to manage market or expectations

A Increases crises and high-cost packages

A Stifles creativity - planning is corrupted into negotiation
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Paid Support
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Self-Assessment Allocation

Natural Support

|l n Control 6s resourc
Process

A Enables self-assessment of entitlement

A Supports meaningful long-term planning

A Controls costs, rations fairly and supports good governance
A Creates no disincentive for family, friends or community
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Level Expend. (pa)

5 (Yellow) £30,784
3 (Blue) £13,000

1 (Violet) Low cost flexible funds

Individual Budgets

1.Clarify existing pattern of expenditure

on individuals
2.Clarify relationship between

expenditure and assessment criteria
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4.0ver time the technology of support will

change, hence we will need to adapt the

initial methodology

5.Guiding principle: the cost of enabling

the achievement of a threshold for
active citizenship?
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Fit with Assessments

Level Easy Fit Marginal No Fit
1 12 N/A
2 18 1
3 13 2
2
4 16 4
5 33 2
6 13 0
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2. Making a plan

Who else can we get to help
us do this plan?
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Support Planning Pathways




3. Getting the plan agreed
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Yes - it looks like a good plan.
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Supported Decisions:
Who gives you
authorisation?
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4. Money for my support

We’'re opening a bank account
for Zoe’s support money.
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Managl ng t he

E -
Direct Payment Direct Payment (Agent) Direct Payment (Trust)

Broker (sic) Individual Service Fund Care Man&é&htrol







