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Self-Directed Support in Scotland 

History 











1990 NHS & Community Care Act Care Management 

1996 Direct Payments Act Legalise DPs 

2000 Same As You? Goal of Citizenship 

2007 In Control Self-Directed Support 

Policy 



ÅThe total transformation of social care into a 
system of self-directed support 



Whole System Change: Self-
Directed Support 



Self-Directed Support 

ÅPut the person in the 
driving seat 

ÅKeep them connected to 
their community 

ÅGive them an Individual 
Budget 

ÅLet them control their 
support 



Citizenship 

ÅHaving clear rights 

ÅBeing in control 

ÅHaving your own money 

ÅMaking a contribution 

6 Keys to Citizenship 
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Prevalent resource allocation 

process 
ÅTreats the technology of support as a given 

ÅFails to manage market or expectations 

ÅIncreases crises and high-cost packages 

ÅStifles creativity - planning is corrupted into negotiation 



ÅEnables self-assessment of entitlement 

ÅSupports meaningful long-term planning 

ÅControls costs, rations fairly and supports good governance 

ÅCreates no disincentive for family, friends or community 

In Controlôs resource allocation 

process 



1.Clarify existing pattern of expenditure 
on individuals 

2.Clarify relationship between 
expenditure and assessment criteria  

3.Pragmatic need to ócost no more than 
nowô 

4.Over time the technology of support will 
change, hence we will need to adapt the 
initial methodology 

5.Guiding principle: the cost of enabling 
the achievement of a threshold for 
active citizenship? 

Level  Expend. (pa)  

7 (Red) Existing - stepped down 

6 (Orange) £50,000 

5 (Yellow) £30,784 

4 (Green) £20,800 

3 (Blue) £13,000 

2 (Indigo) £5,000 

1 (Violet) Low cost flexible funds 

Individual Budgets 



Level Easy Fit Marginal No Fit 

1 12 N/A 

2 

2 18 1 

3 13 2 

4 16 4 

5 33 2 

6 13 0 

TOTAL 116 

Fit with Assessments 







Support Planning Pathways 





6 Principles: 

1. Assume capacity 

2. Self-selected representation 

3. Best-fit representation 

4. Accountable representation 

5. Constant involvement 

6. Check and change 

Supported Decisions: 

Who gives you 

authorisation? 





Direct Payment Direct Payment (Agent) Direct Payment (Trust) 

Broker (sic) Individual Service Fund Care Managed 

Managing the óIBô 




