


North Lanarkshire Council  

Å Scotland's fourth biggest 
local authority area 

Å Population of around 
323,000 people  

ÅAn annual Social Work 
budget of  £200 million  

ÅAn annual budget of £40 
million for people with a 
disability. 

ÅSecond largest share of 
the most deprived areas 
in Scotland. (The Scottish Index of 

Multiple Deprivation,)  
 

North Lanarkshire 

North Lanarkshire 



 

 

Å Around 450 people with Learning 
Disabilities living in long stay hospital 

Å Approximately 500 people with disabilities 
attending traditional building based day 
centres 

Å Around 120 people living in residential 
units  

Å 2 NLC residential units 

Å  8 other residential units 

Å 2 day centres for people with a Physical 
Disability 

 

1996 NLC established after the 

break up of Strathclyde Region 



 

 

 
 

 

 

 

 

Å 1 day centre for people with MH support 
needs 

Å No one with a learning disability in paid 
employment 

Å No multi agency planning for children with 
disabilities 

Å Majority of school leavers with Additional 
Support Needs went on to attend day 
centres 

Å Few opportunities for employment, further 
education or career development 

Å Total disability budget £5 million 

 

 

 

1996 NLC established after the 

break up of Strathclyde Region 



 

 

1997   Decision taken to separate Housing 

from Support ï meaning that 

people with Additional Support 

Needs had more choice over who 

supported them and where they 

lived 

 

 



 

Launch of ñArtfullò  

 

ï   promoting the role that the 

Arts can play in promoting 

positive mental health and well 

being.  

 

1st Scottish Mental 

Health Arts & Film 

Festival 
 

-   Lanarkshire involved from the 

start as a key partner. 

 



 

2009 - More choice and 

control! 

 
Committee approval for roll out of ñIn Controlò 

           -  Way Ahead published  

 

Findings: 

ÅIndividual budgets offer more choice and control 

 



Self Directed Support 

Self-directed support empowers people to direct 
their own care and support and to have 
informed choice about how their support is 
provided. 



Social Care (Self-directed Support) (Scotland) 
Act 2013 

 Option 1 direct payment 

 Option 2 the person directs the available   
 support 

 Option 3 the local authority arranges the    
 support 

 Option 4 a mix of the above. 

 



A whole system of support, opportunities and potential ς 
where does an individual budget fit? 

Universal 
services and the 

mainstream 

Social capital & 
community 

wealth 

Targeted 
services & 
support 

Choice & Control 
Self-directed 

support 

Person 



Inform 

Signpost 

Reable 

Compensate 

Support 

Whole System Approach 

Active 
citizens 

Less is 
best 

Minimal 
intervention 

Choice 
and 

control 



Active, contributing 
citizens 

Information/self help 

Self assessment/Direct 
Access 

Reablement 

Compensation 

Self Directed Support ς whole system approach 

Support 

less is 
best 



Managing change 



Self Directed Support in North Lanarkshire 

Universal 
services and the 

mainstream 

Social capital & 
community 

wealth 

Targeted 
services & 
support 

Choice & Control 
Self-directed 

support 

Person 



 What can you use your budget for? 
  
 

Å  Legal 
  
Å  Not gambling 
  
Å  Does not bring the budget provider into disrepute 
  
Å  Meets agreed outcomes 
  
Å  Creativity 
  



Support for 

Ordinary Living 
 

Presented by Laura Doidge 



History of (SOL) Support for Ordinary Living  

Set up in 1998 as part of the hospital closure 

programme for Lennox Castle, Birkwood and 

Kirklands. 

Traditional block funded support arrangements 

Support arrangements fully commissioned by Local 

Authority 

Good reputation for always striving to be person 

centred within the restrictions 

 



Our Belief 

The future of social care 

lies in a partnership 

between person 

centered one to one 

support and a creative 

and bespoke assistive 

technology. 

 


